                  SHIMPLING VILLAGE HALL MANAGEMENT COMMITTEE


                  Meeting at the Village Hall,



          Tuesday 15th October 2019 at 7.30pm.
Those Present:  Jackie Beaver, Stan Milsom & Marian Peck
PC reps ; Colin Johnston and Gerry Shrimpton
1. Apologies for absence:   Glenda Peck
2. Recent Events:
    No recent events.
3. Finance: 
a) Finance sheets for both Vernon's quiz and  Shimpling Celebrates were circulated, along with income and expenditure spreadsheets.
b) Accounts have now been audited and a copy will be sent for posting on the PC website.
c) NPower. Matter hopefully, now resolved and a refund of approx. £500 should be in the bank. Stan has sent reading for this month and direct debit should have reverted to the lower amount. 

d) Balance: awaiting current bank statement, balance approx. !,500, to include refund from Npower.
4. Hall Bookings: 
Main bookings remain Pilates. 
Mother/Toddler group: Wild Ones: Marian has asked Layla to arrange for toys to be stored better, as they are blocking both cabinets and the table tennis. 

Art group: 2 hours each Wednesday afternoon. 2-4pm. Currently having problems with numbers attending. It was agreed that a rent break be offered for the next couple of months, to see if this will help the situation.
WI bookings -  October - February. Invoices sent to be paid monthly.
A charity coffee morning for Macmillan was held at the hall and with donations raised £470.
5. Future events: 
a) Vernon's quiz. Saturday 2nd November. Ticket price £10. Only 5 tables booked. Need to sell at least another 2-3 tables, otherwise it may have to be cancelled.
b)  Annual village meal will be Sunday 12th January 2020. Booked with Dawn.
c)  A social evening, with a 60s/70s theme, Saturday 23rd November. Marian had intended to run this event, but will now have to postpone it until after Christmas.
d) Stan in contact with Woodland Trust re possible talk.
Other Suggestions/proposals:

a) Bingo

b) Camp out/camp fire event

c) Family Car Treasure hunt

d) Marian suggested Vera Cooper be approached about allowing pictures of the village dating back to about 1900 to be displayed. Sally Mapson will not consider this.

e) Marian has spoken to Mike FW about a panto or show in the new year. No response to adverts.

7. St George's/Alpheton events: 
a) Christmas Market  Saturday 14th December
b) Tea at three dates 27th Oct., 24th Nov.,12th Jan., 9th Feb.
8. Maintenance of hall and grounds/ Health & Safety issues
a) Cleaning - Hall has thorough clean once a month, although it is kept swept and tidy in the meantime. Ongoing. 

Following items missing from the kitchen and a light and fan being left to run for two days, a note has been put into the kitchen reminding users to put equipment in the kitchen where it belongs and not to rearrange shelves, to return tea towels after washing asap., report breakages and check all lights are out before leaving the hall.
b) Groundwork - Hedge is looking more healthy and has thickened well. Few gaps, which it is hoped, will thicken in the  spring.
c) Rolling programme of work; We have been informed that Lawrence will repair the path at the back of the hall, but the right hand side path repair to be on hold..
9. Other ongoing matters:

a) Communication

b) Health & Safety issues;

The Fire equipment serviced.
10. Future/ ongoing items:

Recruitment of new members for committee; 

It is now becoming important to recruit more members, as on average, we just have a quorum at most meetings;

New treasurer: So far this is proving difficult to fill.
11. Any other Business:

      There was no other business.
Meeting closed at 8.15pm

12. Date of next meeting:    TBA.
